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From The CEO

Dear Clients, Partners, and Colleagues,

As we enter FY2026, organizations across every industry and agency are experiencing a
period of unprecedented transformation. From government to commercial sectors,
leaders are accelerating modernization, adopting Al at scale, and pursuing new levels of
operational efficiency. At HyerTek®, our mission has never been clearer: to unlock
knowledge and automate intelligence so organizations can move faster, operate smarter,
and achieve measurable impact.

This year’s Services Portfolio reflects HyerTek’s evolution into an integrated
modernization and intelligence partner. We have strengthened our capabilities across five
connected domains—Modernization, Data & Analytics, Al & Automation, Advisory &
Assurance, and Workforce Enablement—anchored by our delivery frameworks: DEFINE™,
BUILD™, INSIGHT™, FORM™, and ALIGN™. Together, they form a unified ecosystem
designed to help clients modernize today while preparing for tomorrow’s innovations.

What truly differentiates HyerTek is not only our technical expertise but our commitment
to responsible, transparent, mission-aligned transformation. Whether modernizing legacy
systems, architecting secure cloud environments, building Al-ready data platforms, or
equipping teams with new skills, our focus remains the same: delivering outcomes that
matter.

| am incredibly proud of the impact we have created for our clients and even more
energized about the road ahead. FY2026 will be a pivotal year for modernization and Al-
driven transformation across the public and private sectors. HyerTek® is honored to be
your partner on that journey. Thank you for your continued trust and collaboration.
Together, we will build a smarter, more resilient, and more capable future.

Respectfully Yours,

Jack A. Hyman, Ph.D
CEO & Founder, HyerTek® Inc.



About HyerTek®

HyerTek® is a modernization and intelligence consultancy helping organizations
unlock knowledge, automate intelligence, and accelerate mission outcomes. We
integrate engineering, data science, cloud architecture, Al innovation, analytics,
and workforce training to deliver secure, scalable, human-centered solutions for
government and commercial clients.

OUI' MISSIO“ 'Corporate Snapshot

To unlock knowledge, automate intelligence, « HQ: Rockville, MD

and turn insight into action—empowering « Eoiunded: 201’6
organizations to modernize, elevate decision- + Size: Small Business / SDB

making, and strengthen their workforce
through human-centered, Al-ready, data-
driven solutions and expert advisory.

Our Values

Human-Centered — Innovation that serves people first
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Yielding Results — We measure by outcomes, not effort

E mpowerment — Knowledge transfer is part of every deliverable
Reliability — We show up and deliver every time

Trust — Transparency and honesty guide every relationship
Excellence — “Good enough” isn’t in our vocabulary

Knowledge — We share what we learn because that’s how we lead
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Our Four Pillars

HyerTek’s capabilities are built around four connected pillars that help organizations
modernize their technology, elevate intelligence, and empower their workforce. Together,
these pillars form a unified ecosystem that drives measurable mission and business
outcomes.

Modernization

0—'*‘-&

Transform systems, applications, and architectures into secure, scalable, cloud-
ready environments. We modernize legacy platforms, reduce technical debt,
streamline workflows, and deliver cloud-first solutions designed for long-term
performance.

m Data & Analytics

Unlock the value of data across the full lifecycle—from ingestion governance,
and visualization. We design Al-ready data ecosystems, modernize analytics
platforms, and empower organizations with reliable, accessible, and actionable
insights.

Training & Advisory

Guide transformation with strategic advisory and the workforce skills needed to
sustain long-term success. We deliver executive advisory, program assurance, and
organizational readiness for confident decision-making. Our change management
and technical and Al-based training drive adoption and sustained impact.

::}‘-;- Al & Automation

Amplify human capability with responsible, mission-aligned Al and automation.
We design and deploy Al solutions, machine learning models, robotics process
automation, and intelligent workflows that accelerate outcomes and improve
accuracy.




Delivery Ecosystem

A unified, end-to-end delivery approach that ensures every modernization, data, Al, or
advisory engagement is delivered with clarity, discipline, and measurable outcomes.
Our ecosystem is built around five connected frameworks: DEFINE™, ALIGN™, BUILD™,
INSIGHT™, and FORM™, supported by the ACTS™ (Assess, Construct, Train, Sustain)
project delivery methodology to ensure consistency and long-term success.

DEFINE™ ALIGN™

Clarify objectives, assess Sustain performance
current state, and build with governance,

alignment around the vision, optimization, and continuous
requirements, and success improvement to ensure durable
criteria. long-term outcomes.

FORM™
Prepare teams for BUILD™

success with strategic ACTSTM PM O Design, engineer, and

advisory, change

management, and

technical and Al-based
training delivered in

person or INSIGHTTM

digitally.

deploy secure, scalable
solutions using modern
architectures and agile
delivery.

Unlock intelligence

through analytics,
modeling, and visualization—
turning data into clarity, action,
and decision advantage.



Service Domains

HyerTek’s capabilities span five interconnected domains that help organizations modernize
their digital environment, unlock intelligence, operationalize Al, strengthen governance, and
elevate workforce readiness. Together, these domains deliver end-to-end transformation
across technology, data, operations, and people.

Each domain is powered by HyerTek’s Four Pillars—Modernization, Data & Analytics, Al &
Automation, and Training & Advisory—and delivered using our HyerTek Delivery Ecosystem
and ACTS™ PMO methodology.

Digital Modernization ee x

Modernize legacy systems, streamline
workflows, and deliver secure, scalable
architectures that improve agility,
performance, and execution.

Data Intelligence ®e0 X

Optimize the full data lifecycle. From
ingestion and cleansing to modeling,

visualization, and governance to deliver

- actionable intelligence.
Al & Automation o0 X .

Apply Al, machine learning, and intelligent
automation to accelerate outcomes,
enhance accuracy, and
elevate human capability.

Strategy Advisory eex

Strengthen governance, decision- making,
and risk management with strategic

advisory, program assurance, independent
evaluations, and organizational readiness

Workforce Enablement e e x support.

Equip teams with the technical, digital,
and Al skills needed to operate
confidently and sustain transformation,
delivered in person or digitally.

Together, these domains form a unified capability ecosystem that helps
organizations modernize with confidence today while preparing for the

innovations of tomorrow.



Digital Modernization

Modernize legacy systems, streamline operations, and deliver secure, scalable digital
environments that accelerate mission and business outcomes.

HyerTek®

modernizes enterprise systems,

applications,

integrations, and cloud

architectures using an end-to-end approach built on our frameworks. Our teams help
organizations reduce technical debt, strengthen performance, and transition to modern, Al-
ready environments built for long-term scalability.

Core Digital Modernization Offerings

Purpose-built modernization services that reduce technical debt, streamline operations,
and create enterprise-class, Al-ready enterprise environments.

]
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Cloud Modernization + Migration
Modernize and migrate workloads to

' secure, scalable cloud environments

with modern architecture and
governance.

Application Modernization
Transform legacy systems into
modern, modular, cloud-ready
applications that improve
performance and maintainability.

Low-Code Modernization

Craft enterprise scale data driven
applications, digitize workflows, and
accelerate delivery using modern low-
code platforms such as Microsoft
Power Platform.

Enterprise Systems Modernization
Modernize ERP, CRM, and mission
systems to improve reliability,
scalability, and insight across
enterprise operations.

Integrations & APIs

Create connected digital ecosystems
with modern integrations, APls,
orchestrated workflows, and
automated pipelines.

Form & Workflow Digitization
Digitize paper-based or manual forms
into modern, accessible, automated
workflows using low-code and
intelligent document processing.

Our Modernization Lifecycle (Powered by BUILD™)

BUILD™ is HyerTek’s execution engine — where architectures, applications, data pipelines,
automations, and cloud environments are designed, engineered, and deployed using
secure, scalable, and modern delivery practices. This framework transforms roadmaps into
real, production-ready capabilities through disciplined engineering and iterative delivery.

Deliver

Train users and
sustain success using
enablement.

Launch
Test, validate, and
deploy to production
(ALM optional)

Upgrade
Redesign application,
data, and UX for low-

code

Implement
Configure, develop, and
integrate new applications,
workflows, and analytics.

Benchmark

Assess legacy applications, data,

and workflows to establish a
modernization baseline.




Data Intelligence

Unlock the value of organizational data with modern, Al-ready architectures that power
analytics, insight, and decision advantage.

HyerTek® delivers end-to-end data modernization—from ingestion and cleansing to modeling,
governance, analytics, and Al enablement. Using our INSIGHT™ Framework, we help
organizations establish a unified, scalable, and interoperable data foundation that supports
mission execution, operational intelligence, and enterprise automation.

Core Data Intelligence Offerings
HyerTek’s Data Intelligence services are fully vendor-agnostic—designed to work across the

platforms our clients already trust—whether Microsoft, Snowflake, Oracle, IBM, Salesforce, or
Qlik. We modernize and unify data ecosystems without forcing new tools or creating platform
lock-in, ensuring interoperability across the enterprise.. Our focus is on outcomes: connected,
governed, and Al-ready data that empowers leaders to understand what’s happening and
anticipate what’s next.

Data Modernization & Integration

Migrate, consolidate, and connect data
Bﬁ across legacy systems, cloud platforms,

ERP, CRM, and enterprise applications

Advanced Analytics & Exploration
Explore trends, correlations, predictions,
and scenario modeling using Bl tools,
statistical analysis, and cloud-scale

using modern engineering practices. compute platforms.
P Data Quality, Cleansing & Enrichment Bl, Dashboards & Visualization
| @Jﬁ!li \-l Improve accuracy, completeness, and o= Deliver intuitive, self-service analytics
\# ) trust in the data by removing duplication, ‘ DDD and dashboards that enable leaders to
T reconciling inconsistencies, and understand what’s happening and
enriching records for analytics and anticipate what’s next.
governance.
e Data Modeling & Preparation Al-Ready Data Engineering
:%_)? Design schemas, dimensional models, O&C]:?p Prepare structured and unstructured
é semantic layers, metric stores, and entity oéf::&b data for machine learning, copilots,
models that support advanced analytics D automation pipelines, document
and mission-aligned insight. intelligence, and generative Al use
cases.

Our Data Intelligence Lifecycle (Powered by INSIGHT™)

INSIGHT™ is Hyerlek’s data modernization and analytics engine—where pipelines, models,
catalogs, and visualizations are designed, engineered, and operationalized to transform raw
data into clarity, action, and measurable outcomes.

Identify Normalize Structure Integrate Generate Harmonize &
Evaluate data sources, Cleanse and standardize Model and map data Connect data pipelines Deliver actionable BI Transform

systems, and use cases for data to ensure accuracy and for analytics and Al- and unify access and Al-driven insights Govern, sustaln, and
modernization. consistency readiness. across platforms. for decision-making. oprlm;ze the d;na.




Al & Automation

Accelerate mission impact with responsible, mission-aligned Al and intelligent automation.

HyerTek® applies Al, machine learning, automation, and intelligent workflow engineering to help
organizations improve decision-making, increase operational efficiency, and amplify human
capability. Our approach is grounded in responsible Al governance, secure engineering, and
measurable outcomes—connecting insight with action across the enterprise.

Core Al & Automation Offerings

Purpose-built services that operationalize Al, reduce manual workload, modernize processes,

and ensure secure, ethical adoption.

o Al Strategy & Responsible Adoption
AI Define vision, governance, ethical

frameworks, and enterprise readiness

for Al transformation.

Intelligent Automation

Deploy secure automation that removes
manual burden across mission and
business functions.

Machine Learning & Predictive
~Intelligence
A, .../~ Build models, chatbots, Al conversation
= 7 solutions, copilots, agents, and decision
systems aligned to mission outcomes.

Our Al & Automation Lifecycle

Al depends on every HyerTek® framework because it
spans strategy, governance, engineering, intelligence,
and workforce adoption. DEFINE™ sets the mission and
business case, ALIGN™ ensures ethical and compliant
oversight, BUILD™ integrates Al into systems and

workflows, INSIGHT™ develops the models and

automation, and FORM™ enables people to adopt and

use Al effectively. Together, the interconnected

frameworks ensure Al is purposeful, safe, scalable, and

successfully adopted.
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Document Intelligence & NLP
Automation

Extract, classify, summarize, and validate
documents using NLP, OCR, and LLM-
powered cognitive services.

Al-Ready Data Engineering

Design data pipelines and architectures
optimized for Al training, inference, and
automation workflows.

MLOps & Lifecycle Sustainment
Operationalize models with monitoring,
retraining, guardrails, and continuous
optimization.




Strategic Advisory

Guide modernization, data, and Al transformation with mission-aligned strategy, technical
governance, and organizational readiness.

HyerTek® provides strategic advisory services that guide organizations through modernization,
data, and Al initiatives with clarity. We blend technical expertise, program oversight, and
readiness support to ensure transformations are feasible, scalable, and mission-aligned. By
improving decision-making and execution, we help organizations reduce risk and accelerate
outcomes.

Core Strategic Advisory Offerings

Purpose-built services that strengthen governance, evaluate technical risk, support
modernization, and prepare organizations for sustained transformation.

Risk, Compliance & Security Alignment

~ Support alignment with NIST, CMMC,
FedRAMP, HIPAA, GDPR, Zero Trust, privacy
requirements, and emerging Al governance
standards.

Strategy & Technical Roadmapping

Advise ClOs, CTOs, and program leaders on
cloud, data, Al, and modernization strategies —
including architecture, sequencing,
dependencies, and future-state readiness.

Enterprise System Selection & Evaluation
Provide vendor-agnostic guidance for
selecting enterprise platforms through
requirements definition, market analysis,

Technical Assurance & Independent Review
Assess modernization, integration, data, or Al
programs for feasibility, cost, schedule, risk,

architecture quality, compliance posture, and

delivery maturity.

Architecture and Governance Advisory
Provide vendor-agnostic guidance on
architecture, governance, platform selection,
integrations, and data standards for secure,

evaluation scoring, demos, RFP support,
and implementation readiness.

Technical & Operations Readiness
Evaluate roles, processes, and operations
to ensure organizations are ready to deploy,
support, and sustain new technology.

scalable enterprise environments.

Our Advisory Lifecycle (Powered by DEFINE™ and ALIGN™)

DEFINE™ brings structure and clarity to modernization by assessing needs, risks, and options.
ALIGN™ strengthens execution with governance and assurance to validate architecture, manage
risk, and keep programs on a stable, mission-aligned path.

Discover Evaluate Formalize Ideate Navigate Execute
Understand the current Identify needs, Document and frame Design the strategic Present findings and Support RFx, vendor
organization, systems and data requirements, and solutions and modernization roadmap and guide executive selection, & delivery
landscapa. priorities. pathways. deacision framework. decision-making. transition (Extra Fee)

~ Assess Integrate
‘Evaluate program health, Align requirements,

technical workstreams to
ensure coherence and




Workforce Enablement

Equip teams with the skills, guidance, and confidence needed to adopt new systems and
processes through integrated instructional design, training, and organizational readiness.

HyerTek® provides comprehensive workforce enablement services that prepare employees
and stakeholders to effectively adopt modern technology, data platforms, and new operational
processes. By combining instructional design, curriculum development, training delivery, and
change-readiness support, we help organizations build a skilled, confident workforce capable
of sustaining transformation. Our approach ensures learning experiences are role-aligned, and
directly connected to mission outcomes, reducing adoption risk and accelerating value realizati

Core Workforce Enablement Offerings

Purpose-built services that strengthen user readiness, enhance workforce competency, and
support lasting organizational adoption.

Instructional & Courseware
Development

Design and build engaging learning
experiences tailored to real workflows,

O =] Training & Course Delivery
——| Deliver role-based, instructor-led, virtual,
@] and hands-on training sessions that

equip users with the skills and

confidence needed to adopt new including curricula, eLearning modules,

systems, tools, and processes simulations and assessment tools

effectively. grounded in instructional design
principle

Technical Writing & Documentation Learning Systems Support

Develop clear, accurate, and user- Provide configuration, content

friendly documentation—including job %‘% management, and administration for
aids, SOPs, quick-start guides, |I learning platforms and tools, ensuring

knowledge articles, and reference —— seamless access, reporting, and
materials—to support long-term delivery of training materials across the
proficiency and self-service learning. workforce.

Our Enablement Lifecycle (Powered by FORM™)

Our Enablement Lifecycle, aligned with HyerTek’s FORM™ framework, guides users from
readiness to lasting proficiency. In Foundation, we assess needs and define learning objectives.
During Operationalize, we create targeted training materials and practical learning experiences.
In Reinforce, we deliver training through live sessions, virtual modules, and guided practice.
Finally, in Maintain, we provide follow-up resources, documentation, and assessments to
support long-term adoption and sustained capability.

Foundation Operationalize Reinforce Maintain

Understand needs, gaps, and desired Design and develop tailored Deliver and embed learning across the Reinforce learning and skill
outcomes. learning experiences. organization. mastery, provide ongoing value.
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Why HyerTek®

Modernization With Clarity, Confidence, and Accountability

HyerTek® delivers secure, compliant, and mission-aligned modernization across systems, data,
automation, and Al. Clients choose us for disciplined engineering, transparent delivery, and
vendor-agnostic guidance that prioritizes what is right for the mission—not a product quota.

A Connected Ecosystem of
Capabilities
We operate as an integrated ecosystem
combining modernization, data, Al,
automation, and advisory services. Our
frameworks connect strategy, governance,
and execution into one unified approach to
reduce risk and accelerate outcomes.

Vendor-Agnostic
Perspective
HyerTek is a capability-first partner. We
evaluate systems, platforms, and
solutions objectively, ensuring
organizations adopt the right technology
for their mission, environment, and
workforce.

Transparent, Audit-Ready
Delivery
Our delivery model emphasizes clarity,
documentation, and accountability. Every
program benefits from secure
architectures, governance controls, and
rigorous assurance aligned to NIST,
CMMC, FedRAMP, HIPAA, GDPR, and Zero
Trust.

Measured, Mission-Aligned
Outcomes
We focus on tangible results: reduced
modernization risk, validated architectures,
stronger governance, faster decision
cycles, and secure, scalable systems that
endure.

Creating Your Connected Ecosystem

HyerTek helps organizations create a connected ecosystem that unifies infrastructure,
applications, data, automation, and governance into a secure, scalable, mission-aligned whole.
Our vendor-agnostic approach ensures every design choice serves your objectives—not a
product agenda—while our engineering and advisory expertise integrates each layer into a
cohesive operating model. By aligning strategy, architecture, and execution, we help you build
an ecosystem that delivers measurable outcomes, accelerates modernization, and positions

your organization for long-term success.
Page 13



Why HyerTek®

Our Connected Partner Ecosystem
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Partner With HyerTek® to Modernize With Confidence

Organizations across government and industry choose
HyerTek® for secure, mission-aligned modernization
that reduces risk and accelerates outcomes. Whether

you are transforming legacy systems, building an Al-

ready data ecosystem, strengthening governance, or

empowering your workforce, HyerTek delivers clarity,
accountability, and measurable results.

If you are ready to modernize with confidence—or want

to explore how HyerTek can support your mission—we
invite you to connect with us.

Let’s build your modern, intelligent, connected
ecosystem.
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UNLOCK KNOWLEDGE. AUTOMATE INTELLIGENCE.

1700 Rockville Pike, Ste 355, Rockville, Maryland 20833
202.869.0773
sales@hyertek.com
www.hyertek.com



